Taproot Community Farm

December 12/14/24

14 December 2024 / 9 AM / at the farm

ATTENDEES

Board:Jeri Wendt, Martha Rypstra, Aaron Schulist, Jennifer Schulist, Brody Ekberg
Treasurer: Jason Wend+t

Headcount of public: Libby (MSU)

AGENDA

Last Meeting Follow-up

1. Next Board meeting will be: January 4th, 10 am TBD-Location
2. Upcoming workshops/volunteer opportunities:

a. National Compost Week- May 4th-10th 2025- This years theme is "Sustainable

Communities begin with compost”
b. National Compost Day- May 29th, 2025

i.  Workshops: We Need to get paperwork in order for the compost pick
up/drop off (time?). Should plan on beginning the compost area at this

time. Even if it is a smaller scale than originally desired.

c. Volunteer Days: ON HOLD TILL SPRING
3. Pocket park: ON HOLD TILL SPRING
4. permaculture/yard garden design planning and assistance: put together a solid plan for
spring-possibly work with macs creek for a “permaculture blitz"-Martha to build

community team
5. Tractor:

a. Still requires TLC, Time has been a huge barrier-Jason pulled Battery out so

that it doesn't freeze over winter.



i.  Classic farm machinery club of iron county meets every second monday
of the month from 7-8 pm at the vfw in Iron river. (has anyone been

able to attend?
6. Four Wheeler:
a. Battery needs to be pulled ASAP-Today- to keep battery from going bad.
7. Driveway: UPDATE: Waiting for spring
8. School Gardening Club: Planning- 3rd tuesday school board meeting - propose an agreement

a. Plan a spring date (invite parents/students/Lions club) lets get this planned ahead of

time to get the maximum involvement
i.  Build boxes for greenhouse
ii.  Sift and move soil to greenhouse/boxes

iii.  Start seedlings- with classes
b. Farm to school proposal- Martha is working with Libby (MSU)-

c. Lions Club Have we received any response from the lions club? NO
RESPONSE-Jeri will send message once we have a date picked out for

greenhouse project
9. Rooted fundraiser:
a. Lets advertise this on facebook/instagram... 1x a week?

i.  Jennifer needs laptop for her marketing duties- $300 budget- jeri 1st,
martha 2nd- pass

ii.  Bags need o be added to the website- ASAP
10. FUNDRAISING IDEAS:

a. Additional ideas: Need a brainstorming meeting. possibly get some merch to sit
at farmers markets in the area. pamphlets/ shirts, ect: getting a list together

to discuss at January meeting
i.  Chamber? Brody to check into business after hours

b. Treasurer to connect with Alpha brewing company- ask about spent grains for the

compost pile at same time as talking about fundraisers-Jason



11. driveway sign? Have $500 to go toward farm sign

Need a new design that is able to be copyrighted: our mission statement: To be

designed- extra meeting needed to create- date:

12. New Business
e Our current bank balance is: $3,516.58
o 16.00 for wave
o 9.99 for our camera (DECEMBER)
o  9.99 for our camera (NOVEMBER)
o +221.00 -united way (Quarterly)
o $500 for a sign from a grant
o +28.89- Rooted (DECEMBER)
o +150.51- Rooted (Nov)
o
13. UP FOR VOTE: cease monthly public board meetings, and begin quarterly public/reg
meetings starting January. Passed- motion to accept jennifer/ 2nd martha

e January, April, July, October- quarterly meetings: voting/budget/to do for work

meetings, etc.

e February, March, May,June, August, September, November, December-

working meetings (for planning, and addressing needed items)
o  Motion to accept made by: Jen 2nded by: Martha pass: YES / NO

NOTES:
ACTION ITEMS - TO DO

- Fundraising-Continue working on list of ideas for 2025

- Grants-Seed Money grants- FB- only have a few days left for this campaign...
POST.. POST.. POST

- Compost program paperwork, and pamphlet-get in order- Jeri February meeting

- Make some pre orders to go to farmers markets over winter/get a list of folks
interested in volunteering/have some swag for gaining donations/ news letter! -Jen

- Decide a budget for ordering: $ Allowance February meeting
- Goals for 2025-list -EVERYONE- by Jan/Feb meet
- Files for board members- past and serving-JERI-done

- Board member roles- list of responsibilities



- Make a list of desired plants for the IBCD, by next meeting -typically have
plant requests in by the 14th-Jeri asked to be included in upcoming grants
12/9/24- asked for same plants as last year, as we were behind on this

- NEW FORMS- inventory, meeting notes, tax receipts,

=Motion to adjourn the meeting made by:  Jennifer Seconded by: Martha
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