Taproot Community Farm

JANUARY 01/18/25

18 January 2025 / 10 AM / CONTRAST

ATTENDEES

Board:Jeri Wendt, Martha Rypstra, Aaron Schulist, Jennifer Schulist, Brody Ekberg

Treasurer: Jason Wendt

Headcount of public: 5 (One Via Phone)

AGENDA

Last Meeting Follow-up

1. Next public board meeting will be: April 5th, 10 am likely at the farm

a.

Board will meet February 1st, this meeting will be our first ‘working’ meeting.
Location: tbd/time: tbd

2. Upcoming workshops/volunteer opportunities:

Q.

e.

f.

National Compost Week- May 4th-10th 2025- This years theme is “Sustainable
Communities begin with compost”

. National Compost Day- May 29th, 2025 -OPENING DAY OF COMPOST DROP OFF

i.  Workshops: We Need to get paperwork in order for the compost pick
up/drop off (time?). Should plan on beginning the compost area at this

time. Even if it is a smaller scale than originally desired.

Seed swap: February: 22nd- w library (Jen and Jeri to sit

. Syrup: Feb/March hoping to tap trees and have a syrup workshop

Will plan more at working meetings

Volunteer Days: ON HOLD TILL SPRING (CHOOSE NEW DAY(S) FOR 2025)

3. Pocket park: ON HOLD TILL SPRING (list of things that need to be done all season,
plan days.)



4. permaculture/yard garden design planning and assistance: put together a solid plan for
spring-possibly work with macs creek for a “permaculture blitz" -MARTHA (working

with Keisha for a community team)
5. Tractor: NO CHANGE
6. Four Wheeler: Needs Battery Removal**
7. Driveway: UPDATE: Waiting for spring

8. School Gardening Club: Planning - schedule a day with the school- we can start advertising

and talking to lions club- tentative on greenhouse and farm to school

a. Plan a spring date (invite parents/students/Lions club) let's get this planned ahead
of time to get the maximum involvement;Build boxes for greenhouse; Sift and move
soil to greenhouse/boxes; Start seedlings- with classes

b. Farm to school proposal- Martha is working with Libby (MSU)-

9. Rooted fundraiser:
a. Lets advertise this on facebook/instagram... 1x a week?
10. FUNDRAISING IDEAS:

a. Additional ideas: Need a brainstorming meeting. possibly get some merch to sit
at farmers markets in the area. pamphlets/ shirts, ect:
11. driveway sign? Have $500 to go toward farm sign - will work on sign at feb work meet

Need a new design that is able to be copyrighted: our mission statement: To be
designed- extra meeting needed to create- date: FEBRUARY 2025

12. Current Funds
e End of 2024 balance is: $3,029.86
e Look over budget for 2025, and profit and loss statement for 2024- do we all accept:

ACTION ITEMS - TO DO

- Fundraising-Continue working on list of ideas for 2025- work with Paula on grant
writing/ apply for compost education grants

- Grants-Received $575 from seed fund campaign- deposited

- Compost program paperwork, and pamphlet-get in order- Jeri

- Goals for 2025-list -EVERYONE- by Jan/Feb meet



JEN  Seconded by: JERI
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