Taproot Community Farm

November 11/09/24

11 November 2024 / 10 AM / at the farm

ATTENDEES

Board:Jeri Wendt, Martha Rypstra, Aaron Schulist, Jennifer Schulist, Brody Ekberg

Headcount of public: O

AGENDA

Last Meeting Follow-up

1. Next Board meeting will be: December 7th, at 10 am. Location TBD (was rescheduled
due to a vote after the meeting on dec. 2nd. Meeting was rescheduled for december
14th, at 9 am)

2. Upcoming workshops/volunteer opportunities:

a. Workshops: We Need to get paperwork in order for the compost pick up/drop
of f (fime?).

b. Workshop? Compost workshops will be held during national compost week, and
national compost day. The week is May 4th-the 10th, and the day is May
29th 2025.

c. Volunteer Days: ON HOLD TILL SPRING
3. Pocket park: ON HOLD TILL SPRING
4. permaculture/yard garden design planning and assistance: put together a solid plan for

spring-possibly work with macs creek for a “permaculture blitz"
5. Tractor:
a. Still requires TLC, Time has been a huge barrier

i.  Classic farm machinery club of iron county meets every second monday
of the month from 7-8 pm at the vfw in Iron river. (has anyone been
able to attend?



10.

1.

12,

Four Wheeler:

a. Diesel four wheeler will be permanently replaced with gas model currently at the

farm.

Driveway: UPDATE: signed easement & Notary witnessed on this day (agreement with
neighbor Steve Ryan for a large driveway project to compost site, and continuing on to his
property that is located behind us. Steve has already paid for surveyors and will be putting

in the drive, for our use, and his personal and business use.

School Gardening Club: no changes/on hold till spring/fall 2025 - school/Martha won $4000
grant for the greenhouse project. Greenhouse should be available for use in early spring.
"Garden” club to get parents/teachers involved. Need to get a date for building garden
beds, and sifting/hauling dirt (from farm) for school garden beds.

i.  Farm to school proposal- Martha is working with Libby (MSU)
b. Lions Club Have we received any response from the lions club? NO RESPONSE
Rooted fundraiser:
a. Lets advertise this on facebook/instagram... 1x a week? Jennifer needs laptop
i.  Bags need to be added fo the website

ii.  We have a growing need for more fundraisers... as our farm grows and we

want to do more. See fundraiser ideas below

1. Treasurer to connect with Alpha brewing company- ask about spent

grains for the compost pile at same time-Jason

AMASA COMMUNITY GARDEN-Mac Creek and Amasa methodist church community garden,
on hold. Congregation unsure of working with outside folks. On hold-will be removed for

decembers meet
FUNDRAISING IDEAS:

a. Additional ideas: Need a brainstorming meeting. possibly get some merch to sit
at farmers markets in the area. pamphlets/ shirts, ect: getting a list together
to discuss at december meeting

driveway sign? Have $500 to go toward farm sign



Need a new design that is copyrighted; our mission statement: To be designed-

extra meeting needed to create

13. New Business
e Our current bank balance is: $2,853.16
o 16.00 for wave
o 9.99 for our camera
o +221.00 united way (quarterly payment)
o +164.81/-164.81 (accidental use of card, account was reimbursed)
o +20.00 pay pal giving fund (in process of being transferred)
e Community Events:

NOTES:
ACTION ITEMS -

- Fundraising

- Grants-Seed Money grants- FB

- Compost program paperwork, and pamphlet-get in order- Jeri

- Make some pre orders to go fo farmers markets over winter/get
a list of folks interested in volunteering/have some swag for
gaining donations/ news letter! -Jen

- Goals for 2025-list -EVERYONE- by Jan/Feb meet

- Files for board members- past and serving-JERT

- Board member roles- list of responsibilitiesEVERYONE

- Make a list of desired plants for the IBCD, by next meeting
-typically have plant requests in by the 14th

- DECEMBER Agenda- Move to quarterly Board meetings, off
months working meetings (so still gathering monthly, but

having more time to meet and work on needed projects)



JEN

Seconded by: Brody
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