Taproot Community Farm

October 10/05/24

10 October 2024 / 10 AM / at the pocket park

ATTENDEES

Board:Jeri Wendt, Martha Rypstra, Aaron Schulist, Jennifer Schulist

Headcount of public: 5

AGENDA

Last Meeting Follow-up

1. Next Board meeting will be: November 2nd 2024 @ 10 am, at the farm.

a. There has been a request to reschedule this meeting to the second

Saturday 1in November. November 9th, at the farm 10am.
2. Upcoming workshops/volunteer opportunities:

a. Workshops: We Need to get paperwork in order for beginning the
compost pick up/drop off for winter. Maybe hold a workshop?
Consider a time at the farm, for drop offs.Possibly hold workshop

in november for composting
b. Volunteer Days:

i. Every Thursday (JERI/MARTHA) from 6pm until 7 pm?
Pocket park: Harvest today

4. permaculture/yard garden design planning and assistance:
a. Is there any update on Anthonys yard?Martha continue as needed
5. Trail situation: needs a few more boards, left space to possibly sell

advertisement space. Any further movement on this?
6. Tractor:

a. Still requires TLC, Time has been a huge barrier



i. Needs expertise to get running correctly, farm tractor club
may be able to help, need to attend a board meeting and ask
for help. Classic farm machinery club of {iron county meets
every second monday of the month from 7-8 pm at the vfw in

Iron river. (has anyone been able to attend?)
7. Four Wheeler:

a. Diesel Four Wheeler, has been temporarily replaced by Wendts

gasoline four wheeler.

b. Need to find someone to plow the farm for the winter months,
especially once compost drop offs/pick ups begin.Possibly Steve

Ryan to plow
i. Any new 1information on this?
8. Driveway:

a. Dozer rental is not feasible with current fund limitations. The
Neighbor Steve, seems 1interested in helping out with our driveway
for access. He 1is currently wanting to have the north border of
our property surveyed prior to making any deals. More information
will be provided as it unfolds. A motion to accept by Aaron, Jen

2nd- all 1in favor
9. School Gardening Club: no changes

a. Greenhouse has been completed! (although they still have need for

more funds before it is usable)

i. Likely won't have access to greenhouse till spring/fall of
2025
id. Farm to school proposal- Martha is working with Libby (MSU)

b. Lions Club Have we received any response from the 1lions club?
10. Rooted fundraiser:
a. Lets advertise this on facebook/instagram.. 1x a week?

i. Bags need to be added to the website



id. We have a growing need for more fundraisers.. as our farm

grows and we want to do more.

1. Treasurer to connect with Alpha brewing company- ask
about spent grains for the compost pile at same

time-Jason

11. Mac Creek has been 1in contact with a Methodist church in Amasa who -s
wanting to start a community garden, with some fruit trees. Mac Creek
would be heading this project but would love to have us assist, plan the
layout and help plant trees at the site, it would be another place we
could possibly hold workshops down the road as well. This would give us
a presence in the Amasa Area. There is a meeting Tuesday October 8th at
llam at the methodist church in AMASA. We were asked to please send a
representative, and our documents proving our non-profit status

(requested by the church)YES-intrested on moving forward

12. FUNDRAISING IDEAS: Was tabled last month: revisit: will be tabled till

spring.
a. Soil sale/bake sale/lemonade stand:

b. Additional ideas: Need a brain storming meeting. ( possibly get
some merch to sit at farmers markets in the area. pamphlets/
shirts,

13. driveway sign?

a. Renae wrote a grant for us to get a sign. She won a $500 grant to
cover the cost of a sign. We need to find a time for pictures,

and then we need to design it.
i. What do we want on our sign: mission statement, new roots,

14. New Business
e Our current bank balance is: $2,658.15
o 16.00 for wave
o 9.99 for our camera
o Bein crafty $30.24
o Property taxes $983.43
o +30.00 deposit (cover bag, and order checks-3Jeri)

o Checks $15.58



o Pay pal +$201.83
o State of michigan -laura $20.00

o Insurance $76.50

e Community Events:

e CURRENTLY USING FB MESSENGER FOR VOLUNTEER CHAT. Please reach out on our

FB page if you are having trouble accessing the chat.

NOTES:

ACT'ON |TEMS- things to be accomplished:

- start focusing on the grant for partridge creek/upcap- we may be out

of time.

e Jason, Treasurer and founding member, gave his resignation letter this
morning 10/5/24 He will continue Treasurer duties until further notice.

o It was requested by members of the board to make consideration for
Brody Ekberg to take the place of Jason Wendt as a Board member.

o Jeri motioned to accept, Jen 2nded, all in favor
—Motion journ the meeting m : Seconded by:
Brody Ekberg, new board member as of 10/5/2024, Seconded by Jen

Meeting adjourned by Aaron
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