Taproot Community Farm

AUGUST 08/03/24

03 AUGUST 2024 / 10 AM / Stambaugh Ave (AT THE FARM)

ATTENDEES

Board:Jeri Wendt, Jason Wendt (via phone), Martha Rypstra, Aaron Schulist,

Jennifer Schulist

Headcount of public: 3

AGENDA

Last Meeting Follow-up

1. Next Board meeting will be: September 7th, 10 am on the Farm

2. Upcoming workshops/volunteer opportunities (need screwguns and
drillbits)

a. Workshops:

i. Foraging day: message out to a local mushroom guy who has a

variety of spores. Scheduled for september 28th at 12:30 pm

b. Volunteer Days:

i. Every Thursday till (JERI/MARTHA) from 6pm until 8 pm
id. Every Saturday: Martha Time: 6am -10am
iid. Every Monday: Jen Time: 12-2pm ?

3. Pocket park: Contrast back to school days 8/21 at pocket park will
mulch with kids, and paint rocks, and do much needed weeding.

4. permaculture/yard garden design planning and assistance:

J. Need to finish Anthony's yard DATE: 8/9/24 & 8/16/24

5. Trail situation??



i. We have had ATVs driving over the asparagus fields, and
people breaking branches on the fruit trees. Arrangements
will need to be made asap to complete blocking of the

trails.

idi. We have been making progress on this. Aaron has been
diligently working on building a fence on the north side of
the property. Matt Barnes, has been coming with his skid
steer to help move dirt and logs on the southern border. We

very nearly have 2 of 4 entrances/exits blocked. Well done.

1. Need boards down to fence, posts are 1in.

6. Tractor:

Jason recently got our tractor running. It will still require some
work before it makes its debut at the farm. Jason what s still

needed:

i. Needs expertise to get running correctly, farm tractor club
may be able to help, need to attend a board meeting and ask

for help.

7. Four Wheeler:

a.

Needs to be looked at, as it is stalling.

8. Driveway:

a.

Matt has been helping to establish a trail/road to the food
forest/compost site. He has expressed the need for us to rent a
dozer vs a skid steer to get the topsoil removed with ease vs with
a skid steer. Matt is willing to drive the skidsteer for us and

get the rest of the road completed.

-Matt- What 1is your availability to put in said road? (Not

Present)

-thoughts on trail to compost becoming our road to the compost
site: Trail is flat, and will make a nice road. All were in favor

of keeping existing trail and turning it to driveway.



Check prices on dozer rental- Jeri

9. School Gardening Club:
a. Greenhouse has been completed! (Need a plan going forward)
i. Farm to school proposal- talk to Libby (MSU lesion)

b. We need to plan a day to 1invite the Lions club to come and assist
with building boxes, sifting dirt, and filling garden boxes for
the greenhouse at the stambaugh school. They are willing to come

with up to 50 volunteers! This s an amazing resource. DATE:

a. Martha to send 3 possible days to the lions

club, for a volunteer day.
10. Rooted fundraiser:
a. Lets advertise this on facebook/instagram.. 1x a week?
i. Bags need to be added to the website

id. We have a growing need for more fundraisers.. as our farm

grows and we want to do more.
11. FUNDRAISING IDEAS:

a. Soil sale/bake sale/lemonade stand: Matt- You explained this very

well: Vote: TABLED motion to accept: 2nd:

b. Additional +ideas:

J. Tshirt/bags/fliers/more posts—- get fliers printed out and

put up all over



12. driveway sign?

a. Lets seriously discuss: Work in progress.

13. New Business
e Our current bank balance is: $3,561.97
o We had a fee reversal of 37.09 from parts that were not needed
o 16.00 for wave
o 9.99 for our camera-
o 92.75 for food/water/cooler for workshops
o 4.66 for fuel
o 2,413.04 for repairs and maintenance (including the gravel check
from June)
o Small tools/equipment 28.23
o Cash inflow- 37.09

+ 300 donation, and a - being crafty invoice, and -150 for a pop up
shelter and a hide a key

e Next month possible canva subscription..

e Community Events:

o Foraging-looking into obtaining spores

o DISC GOLF- ?? (adding a donation jar?)

e CURRENTLY USING FB MESSENGER FOR VOLUNTEER CHAT. Please reach out on our

FB page if you are having trouble accessing the chat.

NOTES:

ACTION ITEMS - things to be accomplished:

-currently working on a usda composting grant. This is a larger grant to be

worked on with the city of diron river

- start focusing on the grant for partridge creek/upcap



Health department building has rental space

-Motion to adjourn the meeting made by: JEN Seconded by: JERI
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